INTERACTING WITHIN

For this task we interacted with 5 NEC Teams:

1.E-Cell JEC

2.DYPUSM - E-Cell

3.E-Cell KITCOEK

4.E-Cell RIT

5.Udyam E-Cell Gyan Ganga



TEAM 1 - JEC (MoM)

DATE 14th November 2024
DURATION 1 Hour
e ED-Cell SAC
TEAMS e E-CELL JEC
TEAMS LOGO
ED Cell
St. Aloysius
College X
e Discussion on upcoming workshop, collaboration
structure, and workshop coordination.
e Discussion on ongoing Tasks and updates.
e Marketing Strategies and Sponsorship plans of the
POINTS other team.
DISCUSSED e The team raised concerns about budget and technical
DURING THE challenges.

MEETING e They highlighted difficulties in communication with the
thesis team and asked for clarification on the
workshop's purpose.

e They also mentioned some challenges with their
venture project.
e Discovered how the other team executed the tasks.
e More Focus on in- Ground promotion and online
LEARNINGS Marketing support.

e |Learned about how the other team approaches
problem-solving

CONCLUSIONS

The meeting provided key insights into the progress and
challenges faced by the teams. The marketing strategy will
prioritize in-ground promotion, supported by online marketing,
with St. Aloysius’ venue being the preferred choice.
Additionally, JEC introduced a flexible sponsorship model with
tiered fees and vouchers, which should be refined to align with
the event’s requirements and potential sponsor interests.




ED-CELL SAC - NEC240726

NEC ID E-CELL JEC- NEC240246
ED-CELL SAC
Mr. Priyanshu Manani, Ms. Radha Vishwakarma, Ms. Khushi
Kaushal, Mr. Sakshat Khandelwal, Mr. Daksh Verma, Ms.
Riddhi Verma, Ms. Sana Mansoori, Ms. Niyati Jain, Ms. Princy

TEAM Tiwari, Ms. Niyati Jain, Ms. Pragati, Mr. Ankit, Mr. Darshan

MEMBERS Thakkar, Ms. Ishika Patel , Ms. Anushka Sahu and Mr. Akshat
Sukhwani.
E-CELL JEC
Mr. Tushar Porwal, Mr. Nitish Namdeo, Mr. Naman ,
Ms.Mihika, Ms. Aishwarya Patel, Ms. Purnima Dubey, Ms.
Ayushi and Ms.Shruti Gupta.
SCREENSHOTS View Screenshots

LINK



https://drive.google.com/drive/folders/1C6jFVifaOeh63hi5jtGpoT2BCEwBSWx3?usp=sharing

TEAM 2 -D. Y. PATIL (MoM)

DATE 15th November 2024
DURATION 1 Hour
e ED-Cell SAC
TEAMS e DYPUSM E-CELL

TEAMS LOGO
ED Cell

St. Aloysius
College

e Discussion regarding illuminate challenges ,sharing
insights and strategies to complete the task effectively.

e Brainstorming creative ideas for NEC submissions,
coordinating logistics for the NEC .

POINTS e Checking the status of task completion among the

DISCUSSED teams.

DURING THE e Building relationships with other colleges to enhance

MEETING entrepreneurial collaborations.

e Initially, faced challenges in drawing an audience to
events from the non-commerce background as this
doesn’t align with their field of study.

e Encountered challenges in executing tasks that
required a higher amount of funding.

e Learned about leadership and team management .
e Understood the value of clear ,respectful
LEARNINGS communication within the team.

e How to keep the team motivated throughout the
journey.

Discovered how the other team executed the tasks.




CONCLUSIONS

The meeting successfully outlined key strategies and tasks for
the upcoming event. We discussed team roles, fundraising
efforts, and social media engagement plans. Action items
were assigned, and everyone agreed on the next steps to
ensure smooth execution. We concluded with a strong
commitment to staying focused and meeting deadlines.

ED-CELL SAC - NEC240726

NEC ID E-CELL DYPUSM - NEC240268
ED-CELL SAC
Mr. Priyanshu Manani, Ms. Radha Vishwakarma, Mr. Sakshat
Khandelwal, Ms. Khushi Kaushal, Ms. Princy Tiwari, Ms.
Sana Mansoori, Mr. Daksh Verma, Mr. Darshan Thakkar, Ms.
Ujesha Yadav, Ms. Mitali , Ms.pragati, Ms.Niyati Jain, Ms.

TEAM Shreya Shrivas, Ms. Ishika Patel, Ms. Vanshika Gupta, Mr.

MEMBERS Purab Mehroliya, Mr. Vivek Gupta, Ms. Anushka sahu, Ms.
Aastha Prasad, Ms. Niyati Jain, Mr. Siddharth Ladiya and Mr.
Lucky Hindwani.
DYPUSM E-CELL
Mr. Rishi, Mr. Zedan Dan, Ms. Netra Doshi, Mr. Mudit Khanna,
Ms. Devanshi Sharma, Mr. Nandani Moolchandani, Mr. Niraj
Gupta and Mr. Prem Tapas.
SCREENSHOTS View Screenshots

LINK



https://drive.google.com/drive/folders/1DbBKdZFir0wJgfHsjj0Zg0T03GUkgfQJ?usp=sharing

TEAM 3 - KITCOEK (MoM)

DATE 18th November 2024
DURATION 1 Hour
e ED-Cell SAC
TEAMS e E-CELL KITCOEK

TEAMS LOGO . )
ED Cell <
St. Aloysius N . . oﬁ,j
College " o s vert2 s
e Discussion on upcoming event coordination and
collaboration structure.
e Sharing ongoing tasks and updates.
e Discussion on marketing strategies and sponsor
POINTS acquisition methods..
DISCUSSED e Some technical challenges were mentioned that might
DURING THE affect the smooth flow of upcoming events.
MEETING e There were issues with getting participants engaged in

their past events, making them look for new strategies
to encourage involvement.

e The team faced difficulties in aligning event timelines
with sponsor expectations, leading to some delays.

e The importance of maintaining strong communication
with mentors and internal teams.

e Incentives and digital strategies play a significant role in
boosting participation in events.

LEARNINGS e Tailoring sponsorship models to offer flexible packages
can help engage a wider range of sponsors.

e Learned valuable insights into event execution
strategies and problem-solving approaches adopted by
other teams.




CONCLUSIONS

The meeting highlighted several key points regarding
communication issues, technical challenges, and engagement
strategies. By focusing on better communication, introducing
flexible sponsorship options, and leveraging digital tools for
promotion, the team can overcome these challenges and
ensure smooth execution of future events. Additionally, the
strategies for improving participation and solving technical
hurdles were shared, and the meeting concluded with
actionable solutions to address the current problems.

ED-CELL SAC - NEC240726

NEC ID E-CELL KITCOEK - NEC240139
ED-CELL SAC
Mr.Priyanshu Manani, Ms.Radha Vishwakarma, Mr.Sakshat
Khandelwal, Ms.Sana Mansoori, Ms.Princy Tiwari, Ms.Pragati
Jaiswal, Ms. Ishika Patel, Ms.Anushka Sahu, Mr. Purab

TEAM Mehroliya, Mr. Adarsh Kumar Singh and Ms. Vanshika Gupta.

MEMBERS
E-CELL KITCOEK
Mr.Atharv Patel, Mr. Aseem Gulbarga, Mr. Salik Bagban , Ms.
Reva Patel, Ms. Siddhi Desai, Ms. Gunjan Karekar, Mr. Varad
Mane, Mr. Raj Jadhav, Mr. Atharv Shewale, Ms. Sayli
Deshmukh and Mr. Abhi Trambadiya.
SCREENSHOTS View Screenshots

LINK



https://drive.google.com/drive/folders/1E6TjLzN1Owbg2r_h2nrQ0-BY6G62XQd2?usp=sharing

TEAM 4 - RIT (MoM)

DATE 19th November 2024
DURATION 1 Hour
e ED-Cell SAC
TEAMS e E-CELLRIT

TEAMS LOGO
ED Cell
St. Aloysius
College
X
e Discussion on upcoming llluminate tasks, strategy.
e Discussion on ongoing Tasks and updates.
e Marketing Strategies and Sponsorship plans of the
other team
POINTS e The team raised concerns about budget and technical
DISCUSSED challenges.
DURING THE e The main issue was that apart from a few other
MEETING reasons the marketing team did not perform as
expected.

e They also mentioned some challenges in securing
sponsorship.

e Discovered how the other team executed the tasks.
Importance of marketing strategy.

LEARNINGS e Learned about how the other team approaches
problem-solving

The meeting with the RIT college provided valuable insights
into the challenges faced during event organization. We
discussed practical solutions, shared experiences, and
CONCLUSIONS | addressed the agenda, focusing on improving event execution
strategies. This interaction fosters better preparation and
enhanced coordination for future events.




NEC ID

ED-CELL SAC - NEC240726
E-CELL RIT- NEC240178

TEAM
MEMBERS

ED-CELL SAC

Ms.Radha Vishwakarma, Ms.Khushi Kaushal, Mr. Sakshat
Khandelwal, Ms. Ujesha yadav , Ms. Riddhi Verma, Ms. Sana
Mansoori, Ms. Niyati Jain, Ms. Princy Tiwari, Ms. Niyati Jain,
Ms. Pragati, Mr. Ankit Mishra , Mr. Darshan Thakkar, Ms.
Ishika , Ms. Anushka Sahu and Mr. Lucky Hindwani.

E-CELL RIT
Mr. Shriswarup Sawant , Mr. Abhishek Pujari, Mr. Aman
Vishvakarma and Mr. Atharv Narale.

SCREENSHOTS
LINK

View Screenshots



https://drive.google.com/drive/folders/1E9VfnjfDfC29b0FxIPl6W6CA0xwVztDZ?usp=sharing

TEAM 5 - Udyam (MoM)

DATE 19th November 2024
DURATION 1 Hour
e ED-Cell SAC
TEAMS e Udyam E-CELL Gyan Ganga
2 IR
-t
<
>l
TEAMS LOGO m
ED Cell ]~ |
St. Aloysius E-CELL GGITS
College X
e Discuss task updates for llluminate.
e Address challenges in participant engagement.
e Plan strategies for event engagement and sponsorship.
e Discussion on ongoing Tasks and updates.
POINTS e Share member experiences and explore external
DISCUSSED mentorship opportunities.
DURING THE e Difficulty in gathering and engaging participants.
MEETING e The decentralized teams structure caused inefficiencies
and misalignment.
e The “mind milestone” idea box failed due to poor
execution.
e Engagement strategies need to be more targeted to
attract and retain participants.
e Planning and coordination are crucial for the successful
LEARNINGS execution of activities.

A more centralized approach could improve team
collaboration and event efficiency.




CONCLUSIONS

The meeting, held with e cell gyan ganga , focused on
discussing the challenges faced during the llluminate event,
including low participant engagement and the failure of certain
activities. Solutions discussed included improving participant
outreach, and ensuring better execution of activities. Key
learnings emphasised the need for targeted engagement
strategies, proactive mentorship, and a more centralised
approach to team coordination. Moving forward, these insights
will guide the planning of future events to ensure better
execution and outcomes..

NEC ID

ED-CELL SAC - NEC240726
E-CELL Udyam - NEC243770

TEAM
MEMBERS

ED-CELL SAC

Mr. Priyanshu Manani, Ms.Radha Vishwakarma, Ms.Khushi
Kaushal, Mr. Sakshat Khandelwal, Ms. Ujesha Yadav , Ms.
Riddhi Verma, Ms. Niyati Jain, Ms. Princy Tiwari, Ms. Niyati
Jain, Ms. Pragati, Mr. Ankit Mishra , Mr. Darshan Thakkar, Ms.
Ishika , Mr. Adarsh Kumar Singh, Ms. Anushka Sahu and Mr.
Lucky Hindwani.

E-CELL UDYAM
Mr. Vedant Dubey, Ms. Sneha Singh Gaur, Ms. Vanshika
Vyas, Mr. Akshat and Mr. Yash Kumar Soni.

SCREENSHOTS
LINK

View Screenshots



https://drive.google.com/drive/folders/1Eermy-RthPzHQ5lqc_W8925iUB2ifhEY?usp=sharing

