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g. Minwzes O MEETING.

The meeting started at 11:30 am with the opening prayer by Dr. Mandira Kar followed by the
welcoming of the members by Dr. Siby Samuel, IQAC Coordinator. The minutes of the previgys
meeting was read by Dr. Sutapa Roy.

Dr. Siby Samuel stated that the AQAR is the lifestyle of the college. Since all the criterions are inter-
linked, therefore the criterion in charges should have a common thought process and develop strategies

for quality enhancement. She also added that the AQAR is to be supplemented by SSR.

I. Dr. Mita Darbari briefed the members about the activities that have been conducted by the
departments as per the academic calendar submitted by the various departments during the
commencement of the session 2019-2020. She added that only those activities which are feasible
should be mentioned in the calendar.

The Principal informed the members that the academic calendar should exclusively include academic

activities like guest lectures, bridge classes, remedial classes etc. and a separate calendar for

extracurricular activities should be prepared.

 Dr. Kallol Das suggested that the students for the bridge classes should be first identified by taking

feedback and then the classes should to be conducted in accordance. The Principal added that special
classes should be conducted for students belonging to Hindi medium and he also said that the last two
periods in the time-table should be dedicated for such classes.

The Principal asked Dr. Rupali Ahulwalia to see to it that the bridge classes, remedial classes, course
completion dates etc. are incorporated in the academic calendar.

2. Dr. Rupali Ahulwalia informed the members that 20 skill development courses were conducted in
session 2019-2020. She gave an overview of the details of a]] the courses run by the various
departments along with the feedbacks taken from the students who were enrolled for these courses.

Dr. Anjali D’souza suggested that the Chemistry department can collaborate with the Physics

department for the conduction of certificate course on “Characterization Techniques in Material

1] Sciences”.

The Principal suggested that a consolidated time-table which will include the certificate course should
be prepared and that it should be made mandatory for the students to take up one certificate course. He

also added that the number of such courses to be increased. Dr. Anjali D’souza said that looking into

s g
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H1€ workload of the students the feasibility of taking up of number of courses by each student should B¢
worked out. , i
Dr. Rupali Ahulwalia updated the members about the course audit followed by Bajaj Finser which -1
includes scientific methodologies and is an ideal course audit for add-on courses. X
Dr. Siby Samuel said that broachers for various add-on courses have to be prepared as they need to be

uploaded.

3. Dr. Neelanjana Pathak, updated the members about the activities that were conducted by the various
clubs and societies in the session 2019-2020 under the following categories: Education, Charity, Health
and Hygiene, Rural transformation, Women Empowerment, Community service, Environment and

Gender equality. 5

4. The discussions on all the criterions undertaken are as follows: [
CRITERION-I

* Dr. Rupali Ahulwalia (Criteria-I in charge) emphasised that the hand-written departmental BOS
minutes have to be uploaded and that the BOS register should have page numbers.

e She further informed that the cumulative % of revision of curriculum for the 5 years will be
more than 20%.

* The Principal suggested that for cross cutting issues, special lectures on women scientists and ~
also certain topics from science like green chemistry can be incorporated into the curriculum.
He further added that these needs be mentioned in the departmental minutes every year.

* In view of the percentage of students undertaking project/ internship it was pointed out by Dr.
Anjali D’souza that due to the annual system in the undergraduate courses this number has
decreased as the projects/ internships have been omitted from the final year syllabus, She — -
suggested that in the final year, the students can take up a project/internship in one subject while ~ —
for the other two subjects quarterly and half yearly exams can be conducted. .

* It was suggested by Dr. Kallol Das that in the final year the students can do project/internship
instead of an add-on- course.

* After a detailed discussion it was decided by the Principal that for the final year students there
will be four modes for the assessment of various subjects i.e. assignment for two subjects, field
project in one subject and internship in one subject. He further added that the internship can be

done during the summer vacation. He also emphasised that each student has to take up add- on

Page No.
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course in every academic session. He further suggested that every Saturday instead of theoﬁ
classes, various add-on courses, certificate courses and cultural activities can be conducteq.

* Dr. Mita Darbari suggested that the Dean, HODs and class teacher along with each studep, can
decide the modes for each subject. ~

e Dr. Rupali Ahulwalia informed the members that a presentation on the feedback system will e~
conducted for the faculty members. al
CRITERION-II
Dr. Sonali Nigam drew attention of the members towards the low admissions in science and
commerce both at UG and PG levels in the present academic session. It was suggested by the
Principal to discuss the matter with the admission committee and find out measures to deg] with
this problem.

CRITERION-III

* Dr. Pearly Jacob informed the members that the policy for promotion of research of the
institution has been prepared and will be discussed with the Principal. She also added that
workshop on IPR has'been prepared.

* She gave an overview of the various projects applied, research papers, books edited,
conferences attended, awards, MOUs etc. She informed the members that the incubation cell
has 19 start-ups ready to be launched and one has already been set-up.

o She emphasised that the focus should be on publications, setting up of research centres,
corporate trainings and consultancy.

* The Principal suggested to device steps to incorporate collaborative activities like faculty
exchange, student exchange and research.

CRITERION-IV

* Dr. Mita Darbari informed the members about the IT infrastructure, equipments/ instruments,
books/ journals, e-resources that have been added in the present session 2019-20.

* Principal suggested the HODs have to be motivated to order for books. He further added thata -
studio will be set up in St. Aloysius’ Institute of Technology which can be used for video
recording of lectures by the faculty members.

* Dr. Siby Samuel made a suggestion that smart classes can be introduced.

CRITERION-V

¢ To keep an account of the progression and placement of students, it was suggested by Dr.

Mandira Kar that all the faculties involved in teaching in the final year to divide the students

R e N e S e o . . T
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among themselves and through whatsApp get the id cards and appointment letters of the
students. The whole process to be monitored by the class teacher.

* Dr. Rupali Ahulwalia informed the members that for the commeree group a database has been
created in which the data are fed after contacting the students.

* It was suggested by the Principal, that the final year students for session 2019-20 to be
distributed among the faculty members subject wise. He also added that during final
examination the email id and contact number of students to be taken and the changes to be made
in the database. It was informed that the latest contact numbers of students are being taken at
the office level as well.

CRITERION-VI ”’

* Anoverview on Governance, Leadership and Management for the present session was given by —
Dr. Neelanjana Pathak. =

* The following points were suggested- stress management course for the faculty to be conducted, —
Tally and letter writing training for office staff and self- appraisal form to be filled by the non-  __
teaching staff.

* It was suggested by the Principal that a strategy has to be designed for the conduction of
professional development programs for the faculty members. He also emphasised that it will be
made compulsory for the faculty members.

CRITERION-VII

e Dr. Siby Samuel updated the members about the Institutional values and best practice for the
session 2019-20. She informed that the environmental audit has to be done from this session
onwards.

* The Principal informed the members that a full-time placement officer and counsellor will be
appointed. He also added that the new campus will be installed with solar system and water
harvesting system. .

* Itwas suggested by the Principal that sensor-based energy conservation technique can be
implemented for the classrooms and washrooms and that project work based on this can be
given to the students.

® The Principal asked the members to look into the institutional distinctiveness. -

5. The proposals for e-waste and solid/liquid waste management were given by Dr. Mita Darbari and

Dr. Anjali D’souza respectively.
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_-‘,;.,1] Dr. Anjali D’souza proposed that seed balls or seed cards can be prepared from non- usab|
€ pa
Sl She suggested waste water recycling can be done by connecting the water sink outlet pip Perg.
(o € to
N E__H.—*‘ flush tanks. For hazardous chemical management, it was suggested that the waste water i the
ol TR Ainip
| in the acid can be treated and then disposed off. 8
=T . . 03
| After a detailed discussion on waste management the Principal asked the members to go ahead v;
With

the proposals.

6. The Principal Dr. Fr. G. Vazhan Arasu asked the criterion in charges to look into the pojpgs that

were discussed and to prepare a action plan for each criterion which will be further discussed with

the HOD:s in the next internal IQAC meeting.

The meeting concluded at 2:15 pm with a concluding prayer by Dr. Pearly Jacob.

Dr. Fr. G. V;
(Principal/ IQAC Chairman)

v
Dr. Siby Sarfiuel

(IQAC Coordinator)

\
Dr. Sutapa Roy
(IQAC Secretary)
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The TQOAC meeting of 81 Aloysiae” College was held on 20" March 2020 sturted at | 130 am in
conference hall. The memhers present in the meeting are as follows:

.y Fr G Vashan A raeyg: \\‘\ ,
/’
Dr. Kallol Das: ‘ v

3 Dr. Mandira Kar W

) —$
4. Dr. Ramendra Prasad Ojha: 02 e

Al
5. Dr. Shikha Bansal: @ ”

I

6. Dr, Neelanjana Pathak:

? A
7. Dr. Roopali Ahluwalia: Lﬁr‘%’
8, Dr. Pearly Jacob: %,-

el (gt
9. Dr. Manju M. Solomon: * /

10. Dr. Smarika Lawrence:

11. Dr. Pramod Chaitanya:
12. Dr. Reeta Chouhan:

13. Dr. Tuhina Johri: /@y

14. Dr. Laxmikant Pandey: @

15, Dr. Privanka Sinha: W
9

16. Dr. Bonali Nigam: ,

,.,./‘ =
17. Dr. Tarvinderk X ainth: ‘rﬁ/
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19. Mrs. Sukhvinder K. Walia /W

20. Mrs. Khushbu Gupta:
21. Dr. Ashu Jain:
22. Dr. Siby Samuel:

23. Dr. Komal Rawat:

s
~

The following matters were discussed during the meeting:

1.

The IQAC Coordinator Dr. Siby Samuel highlighted the requirement of Criteria-I. She
asked the members to revise the curriculum on the basis of three parameters:
employability, entrepreneurship and skill development and this revision should be

categorized year wise.

. She also notified to integrate cross cutting issues into curriculum.

A discussion was held on incorporating all the students for field projects and internships.
The Principal suggested to have field project in first year, student project in second year
and internship in third year. The grades can be shown in the mark sheet in first and
second year and marks will be given in the third year. The above system will be
implemented for upcoming first year students.

The Principal also asked to have centralized examination for first- and second-year
students. For the existing students it was suggested to do all three things in final year.

A discussion was held on implementation of teaching plan and should be uploaded on

website.

The Principal asked to prepare the academic calendar including the academic activities

such as guest lectures, workshops and unit wise completion description.
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Keeping the demand in view of implementation of valug-sdded courges, it way sty
o have at least 50 value ndded courses and sane will be approved in 15085, The Pringipa)
miggested 1o focus more on practical wspects of value-added courses rathor thin
theoretical nspects,

The Principal asked 10 have all the enteacursicular activities and valus-added courses on
Saturday. The feedback has 10 be taken from all the four stakeholder and same 1o be put
before the BOS and action taken report has to be prepared,

3
Yoo

Dr. Fr. G. Mazhan Arasy
(Principal/ IQAC Chairman)

-

Dr. 8iby Samuel
(IOAC Coordinator)

Gy Ml
Dr. Sutapa Roy
(IQAC Secretary)
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