-
T —

ST.ALOYSIUS’ COLLEGE

AUTONOMOUS

JABALPUR- 482001
MADHYA PRADESH, INDIA

CRITERION-1

CURRICULAR ASPECTS

A
e — L, S ———
c«

4 25
. Key Indicator—1.1 JLT]

Curriculum Design and Development

N N I X NN

Metric No.: 1.1.1

Curricula have relevance to the Local, Regional, National and Global
developmental needs which is reflected in Programme outcomes (POs),
Programme Specific outcomes (PSOs) and Course Outcomes (COs) of
the Programmes offered by the Institution

44 Q{’/@@l@f})o

Document Name
Curriculum Design and Development Mechanism

Digital Signer:JESU BEN
% ;]EEE;[J E;EEPQ ANTON ROSE
l\\ DN:E=jesuben36@gmail.co

) ANTON  m cn=1Esu e anToN

ROSE

xf\ ROSE  Dae1zos20s
.
)

12:44:31 +05:30
I'\
b
\


Dell
Stamp

Dell
Stamp


& ST. ALOYSIUS’ COLLEGE

(AUTONOMOUS), JABALPUR(M.P.)

Reaccredited * A+ Grade by NAAC (CGPA 3.68/4.00)
College with Potential for Excellence (CPE) by UGC

m DST-FIST Supported & Star College Schemne by DBT.

CURRICULUM DESIGN

AND
DEVELOPMENT MECHANISM

¥ 1, Ahilya Bai Marg, Pentinaka Chowk, Sadar, Cantt, Jabalpur, Madhya Pradesh, INDIA 482001
\\ +917612620738 =1 info@staloysiuscollege.ac.in Page 1



mailto:info@staloysiuscollege.ac.in

& ST. ALOYSIUS’ COLLEGE

(AUTONOMOUS), JABALPUR(M.P.)
Reaccredited * A+ Grade by NAAC (CGPA 3.68/4.00)
College with Potential for Excellence (CPE) by UGC

g SK DS FIST Supported & Star College Scheme by DBT.

Curriculum Enrichment Mechanism

St. Aloysius College, Jabalpur: Curriculum Focused on Student Success

St. Aloysius College stands out for its unwavering commitment to academic excellence. Our
curriculum goes beyond mere knowledge transfer. It is meticulously designed to align with the
mission and values, of the institution fostering an environment where students can not only excel
academically but also develop critical thinking skills, a thirst for lifelong learning, and a strong
sense of social responsibility. Curriculum enrichment emphasizes St. Aloysius College's unique
approach to education, going beyond just academics and preparing well-rounded individuals.
Student-Centered Learning:
o We emphasize a learner-centric approach, prioritizing student engagement and potential.
e The curriculum provides opportunities for students to co-create their learning experience,
fostering ownership and a deeper understanding.
Holistic Development:
e Our curriculum goes beyond academics, promoting the holistic development of each
student.
e This includes intellectual growth, skill development, and nurturing positive values.
Continuous Improvement:
e We adopt innovative curriculum design methods, ensuring our programs remain relevant
and meet the evolving needs of the job market and the National Education Policy (NEP)
2020.
Faculty actively participates in syllabus revisions and curriculum development committees,

ensuring their expertise shapes the learning experience.
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Key Features of the St. Aloysius College Curriculum:

Outcome Based Education

Focus on Learning Outcomes: The curriculum clearly outlines the knowledge, skills, and
abilities students are expected to gain upon completion of a course.

Constructive Alignment: Teaching methods, assessments, and learning activities are
designed to support students in achieving the defined learning outcomes.

Threshold Standards: The curriculum ensures students acquire a strong foundation in
their chosen field, meeting established academic benchmarks.

Inclusivity: We strive to create a welcoming and inclusive learning environment that
caters to the diverse needs of all students.

Future-Oriented: The curriculum equips students with the knowledge and skills needed

to succeed in a dynamic world.

Building on a Strong Foundation

Logical and Sequential Curriculum: Our curriculum is structured to ensure consistent
learning outcomes across semesters, fostering a clear progression of knowledge and skills.
Evidence-Based Teaching: We utilize evidence based teaching strategies to maximize
student engagement and learning effectiveness.

Alignment with Assessment: Assessments are designed to accurately measure student

mastery of learning objectives outlined in the curriculum.

Understanding Curriculum Design and Development

Curriculum Design: We meticulously plan the instructional units within each course,
ensuring a well-organized learning experience.

Curriculum Development: We continuously strive to improve our curriculum by
incorporating new knowledge, innovative teaching methods, and active learning

approaches.
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St. Aloysius College Curriculum Design Models
Our curriculum incorporates elements from all three design models:
e Subject-Centered: We provide a strong foundation in core disciplines, ensuring students

acquire essential knowledge and skills.
Learner-Centered: We encourage active participation of learners and cater to diverse
learning styles through differentiated instruction and flexible learning opportunities.
Problem-Centered: We integrate real-world problems into the curriculum, encouraging
students to develop critical thinking and problem-solving skills.

This blended approach fosters a well-rounded learning experience that prepares students for

academic success and future careers.

Nurturing Well-Rounded Graduates
St. Aloysius’ College graduates are:
« Effective Communicators: Articulate and adaptable, able to communicate effectively in
diverse settings.
Skilled Problem-Solvers: Equipped with analytical, creative, and critical thinking skills
to address complex challenges.
Team Players: Collaborative and capable of working effectively within teams.

Tech-Savvy Professionals: Possess strong digital literacy and leverage technology for

learning and career advancement.

Globally Responsible Citizens: Culturally aware, ethically-minded individuals who
contribute positively to society.

Lifelong Learners: Intellectually curious, with a passion for continuous learning and

exploration.
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Curriculum Design and Development Strategies under NEP 2020

“From Policy to Action: Navigating Learning Challenges in Implementing National

Education Policy™

Madhya Pradesh, as the second state to fully implement the National Education Policy (NEP)
2020, faced the multifaceted challenge of aligning its educational landscape with the policy's
objectives. In the context of St. Aloysius College, like other higher education institutions in the
state, many specific challenges emerged. This endeavor demanded meticulous planning, effective
coordination, and tailoring approaches to Glocal (Global, Regional, National and Global)
requirements. Some significant challenges faced were:

o Curriculum reform: Adapting the existing curriculum to align with the NEP's
recommendations was the primary challenge faced in the learning process. Integrating
vocational courses, critical thinking modules, and skill-based education into the existing
curriculum was vital. This transformation demanded substantial curriculum restructuring,

aligning the curriculum with local, regional, national and global needs. Curriculum

enrichment practices like incorporating course/topics related to employability,

entrepreneurship, gender issues, environmental issues and professional ethics that equips
students with practical skills, fosters critical thinking, and prepares them for real-world
requirements as envisioned by the NEP was challenging.

Teaching Pedagogical development: Preparing teachers to deliver the objectives of the
NEP and develop innovative pedagogical methods was cumbersome, due to the need for a
substantial shift in teaching paradigms. Overcoming these challenges demands extensive
teacher training and a systemic shift towards student-centered methods and outcome-based
learning.

Assessment practices: NEP advocates a shift from traditional rote memorization-based
assessments to more holistic internal evaluation methods. This change requires maintaining
authenticity and transparency in assessment and evaluation. It also required redefining
examination formats, teacher training in new assessment techniques, and reimagining the

role of assessments as tools for learning rather than just for grading.

¥ 1, Ahilya Bai Marg, Pentinaka Chowk, Sadar, Cantt, Jabalpur, Madhya Pradesh, INDIA 482001
\\ +917612620738 =1 info@staloysiuscollege.ac.in Page 5



mailto:info@staloysiuscollege.ac.in

& ST. ALOYSIUS’ COLLEGE

(AUTONOMOUS), JABALPUR(M.P.)
Reaccredited * A+ Grade by NAAC (CGPA 3.68/4.00)
College with Potential for Excellence (CPE) by UGC

ARy SK ST FIST Supported & Star College Scheme by DBT.

o Digital infrastructure and inclusive education: Implementing the NEP requires
technology integration ensuring that students have access to the necessary technology and
internet access. Due to its demographic location, many students hail from underprivileged,
semi urban, rural and tribal backgrounds and often lack essential skills and access to
modern technology. The challenge of student diversity coupled with limited skills and the
need to bridge the technological divide is a pivotal concern at (SAC) to ensure seamless
implementation NEP.

Community Engagement and Internships: Engaging with local communities for gainful
projects and internships, as per NEP presents the challenge of aligning student skillsets
with community needs. Identifying relevant, projects fostering sustained collaboration and
actual implementation is a challenge.

Resource Allocation for Quality Assurance: Implementing NEP's reforms demanded
substantial financial investments in infrastructure, faculty development and technology.
Moreover, maintaining quality standards in learning while expanding access and
introducing innovative pedagogical methods required robust monitoring, assessment, and

faculty training.

The journey from policy to action in implementing the NEP has been marked by commendable

efforts and significant challenges. While aligning with NEP's visionary objectives, St. Aloysius is

committed to providing holistic and inclusive education, making strides toward a brighter future

in education.
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Curriculum Enrichment Mechanism and Alignment with POs, COs Addressing Local,

Regional, National, and Global Needs

At St. Aloysius College, approach to curriculum enrichment and alignment with various needs

involves several key strategies:

1. Needs Assessment and Stakeholder Engagement:

We conduct needs assessments in collaboration with local communities, regional
industries, national policymakers, and global stakeholders.

Engaging in dialogue with these stakeholders helps us understand specific
requirements and challenges across different contexts.

. Alignment with Program Outcomes (POs) and Course Outcomes (COs):

Our efforts ensure alignment with the overarching Program Outcomes (POs) and
Course Outcomes (COs) established for our programs.
We develop new learning objectives and course content that directly address

identified needs while reinforcing the attainment of POs and COs.

Local Needs Integration:

Our curriculum integrates local perspectives, cultural nuances, and community-
specific challenges to foster relevance and inclusivity.
We offer community-based learning experiences, service-learning projects, and

case studies that address local issues and contribute to community development.

Regional Collaboration and Partnerships:

We foster collaborations with regional industries, academic institutions, and
governmental organizations to address regional challenges and opportunities.
Interdisciplinary projects and joint initiatives leverage regional expertise and

resources to enrich the curriculum and provide practical learning experiences.

National Relevance and Alignment:

Our curriculum enrichment initiatives align with national educational standards,
regulatory requirements, and workforce demands.
We incorporate national priorities, policies, and initiatives into the curriculum to

prepare students for national-level challenges and opportunities.
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6. Global Perspectives and Competencies:

e We infuse global perspectives, cross-cultural understanding, and international
dimensions into the curriculum to prepare students for global citizenship and
leadership roles.

7. Technology and Innovation Integration:

o Emerging technologies and innovative practices are integrated into the curriculum
to equip students with skills and knowledge required in the rapidly evolving global
landscape.

Collaboration with industry partners and research institutions ensures incorporation
of cutting-edge developments and best practices.
8. Sustainability and Environmental Awareness:

e Principles of sustainability, environmental stewardship, and social responsibility

are embedded throughout the curriculum to address global challenges such as

climate change and resource depletion.

Courses and projects focus on sustainable development, green technologies, and

ethical business practices.
9. Entrepreneurship and Employability Skills:

o Opportunities for developing entrepreneurial mindset, innovation skills, and
employability competencies are provided through hands-on projects, business
incubators, and entrepreneurship courses.

Critical thinking, problem-solving, and communication skills essential for success
in diverse contexts are emphasized.
10. Continuous Evaluation and Improvement:

e Mechanisms for ongoing evaluation of curriculum enrichment initiatives are
implemented to assess their effectiveness.

Feedback from stakeholders, student performance data, and program evaluations
are used to iteratively refine and improve the curriculum to meet evolving demands

effectively
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The Outcome Based Education process encompass three main levels of outcomes: Programme
Outcomes (PO), Programme Specific Outcomes (PSOs) and Course Outcomes (CO).
Programme Outcomes (POSs):

POs are broader statements defining what students are expected to comprehend and accomplish
upon completing an entire program. These encompass the skills, knowledge, and behaviors
students acquire throughout their program.

Programme Specific Outcomes (PSOs):
PSOs outline the specific abilities and skills that students within a particular program should
possess during their studies.

Course Outcomes (COs):
COs are statements defining what students should know and be capable of achieving upon
finishing a course. Each CO contributes to the attainment of PO through curriculum design, course

delivery methods, and appropriate assessment tasks aligned with each CO.
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Updating of Curriculum

St. Aloysius’ College has a strong commitment to provide an optimum learning environment to
students in order to help them excel in today’s competitive environment. The institution believes
that there is a need to develop a suitable curriculum and consistently update it to maintain the
quality of education and enhance employability. For fulfilling these objectives feedback on
curriculum is obtained from Parents, Alumni, Students, Teachers, Industrialists and Academicians
through a well-structured feedback form. Stakeholders are also requested to send their views and
opinions through email. Feedback is taken online via feedback on curriculum software and also
when subject experts visit the department/college for any academic activity. The feedback
collected from the stakeholders is properly studied and critically analyzed by subject teachers at
the initial level. The same is then discussed in departmental meetings. This is followed by suitably
predesigning the curriculum. The relevant feedback/suggestions are put forth before the board of
studies for their deliberation and approval. Based on their recommendations appropriate changes
and relevant topics are then incorporated in the UG & PG syllabus from time to time. After
approval from BOS and Academic Council it is implemented for the upgradation of

curriculum/course.

The feedback obtained is appropriately utilized for the overall development of the students. Based
on the feedback from stakeholders relevant strategies such as curriculum modification,
introduction of new certificate courses and innovative and revised practical lists have been
undertaken. Apart from this, new add-on courses focusing on Employability and Skill
development, and adoption of adequate teaching methodology have enabled curriculum
enrichment and enhancement which has bridged the gap between theoretical knowledge and
practical applicability. Curriculum design and development is continuous and cyclical and

undergoes a process of modification in the light of feedback obtained from various stakeholders
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Departmental Meetings (Departmental Curriculum Development Committee):

Departmental faculty meetings, led by Head of Department, are held to address syllabus revisions
and workload distribution in preparation for Board of Studies (BoS) meetings. Detailed discussions
are held on curriculum updates based on current trends and requirements. The workload
distribution plan is reviewed and shared with the principal and the timetable committee. Regular
discussions among department heads and faculty members focus on strategies to achieve course

and program outcomes, with pertinent information communicated to the IQAC.
Pre-Board of Studies Meetings:

Pre-Board of Studies meetings serve as a platform to identify new programs and courses in
response to local, regional, and global needs. These meetings also oversee adherence to guidelines
before advancing to the formal Board of Studies discussions.

Board of Studies Meetings: Regular meetings of the Board of Studies (BoS) are scheduled for all

programs/courses, with agendas prepared accordingly. Detailed discussions on curricula take place

with input from external experts and stakeholders. Summative and formative assessment modes

are finalized and submitted to the Academic Council for approval.

Final Approval by Academic Council: The Academic Council provides final approval for the
curriculum proposed by the BoS, ensuring alignment with institutional objectives and educational

standards.
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Curriculum Delivery Strategies

St. Aloysius College recognizes that a well-designed curriculum is only as effective as its

implementation. Here's how we bridge the gap between curriculum design and delivery:
Collaboration is Key:

o Faculty Development: Regular staff council meetings provide a platform for faculty to

discuss curriculum updates, teaching methods, and student learning needs.

Leadership and Participation: The Principal and Head of Department facilitate these

meetings, encouraging active participation from all faculty members.

Shared Knowledge and Expertise: Faculty and department heads contribute their
expertise, shaping the academic calendar, workload distribution, and curriculum

implementation strategies.

Planning for Success:

Academic Calendar & Curriculum Alignment: The academic calendar is meticulously

crafted to ensure alignment with the curriculum.

Workload Distribution: Faculty workload is distributed fairly, ensuring quality

instruction across all courses.

Curriculum Implementation Strategies: Clear and defined strategies are established for

effective curriculum delivery, providing a roadmap for faculty.

Continuous Improvement:

Feedback from Stakeholders: Input from faculty, students, and the principal is actively

sought to refine curriculum implementation strategies.
Adapting to Change: The college adapts to curriculum changes by providing necessary

resources such as library expansion based on faculty recommendations.
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Time Table: The college timetable serves as a fundamental organizational tool, reflecting the

institution's educational framework and facilitating smooth operation. Its benefits include:

Ensuring smooth and orderly academic activities by providing clear schedules for both

teachers and students.

Directing tasks and responsibilities to prevent overlap or confusion, aiding in workload

management and time allocation.
Assisting in monitoring faculty workload and ensuring fairness in task distribution.
Facilitating curriculum adjustments to meet student needs and academic requirements.

Fairly allocating time for various tasks and activities. The Timetable Committee is

responsible for:

Gathering data on courses, classes, and faculty workload.

Creating a consolidated timetable and allocating classrooms accordingly.
Optimizing infrastructure usage for curriculum delivery.

Providing faculty and lab schedules to relevant stakeholders.

Ensuring compliance with the timetable.

Induction Meeting: An induction meeting, led by the principal and faculty, introduces new

students to the college's vision, mission, and academic policies. The principal discusses the

college's offerings and encourages participation in co-curricular and extracurricular activities. The

administrative officer informs students about available welfare measures, while the 1QAC

Coordinator briefs them on program and course outcomes
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St. Aloysius College's learner-centered approach empowers students through customized learning
experiences, faculty support, and diverse assessment methods. This approach equips students with
the knowledge, skills, and critical thinking abilities needed to thrive in their academic pursuits and
future careers. By fostering independent learning and a growth mindset, St. Aloysius College

prepares students to become lifelong learners and responsible global citizens.

"At St. Aloysius College, education is not just about filling minds, but

igniting a passion for learning that empowers students to illuminate their

own paths."
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